
Appendix 1 
Directorate Business Unit Operating Plans 

 

 
 
 

 
Adult Social Services 
 
Kevin Lynes 
Headquarters 
East Kent Adult Social Services 
West Kent Adult Social Services 
Adult Mental Health Services 
Kent-wide Services 
Supporting People 
 
  

 
Alex King 
Personnel and Development  
Information Services Group 
Communication & Media Centre  
Strategic Development Unit  
European Affairs Group 
 
Graham Gibbens 
Public Health 
 
Roger Gouth 
Supporting Independence 

 
Children, Families & Education  
 
Chris Wells 
Commissioning (Specialist Services) 
Children’s Social Services 
Children’s Health Commissioning 
Standards and Achievement  Service   
 
Mark Dance 
Clusters ( moving to Local Children’s Services 
Partnerships) 
Finance and Corporate Services 
Operations (School Organisation) 
Resources   
 

Jointly 
Strategy, Policy and Performance  
 

 
Communities  
 
Mike Hill 
Libraries and Archives 
Sport, Leisure & Olympics  
Adult Education 
Key Training 
Arts Development Unit 
Youth Service 
Youth Offending Service  
Drug and Alcohol Action Team 
Community Safety  
Trading Standards (inc Food Service Plan) 
Registration & Coroners 
Emergency Planning 
Kent Scientific Services 
Contact Centre 
Turner Contemporary  
Policy & Resources Division 
 

 
Chief Executive’s Department  
 
Nick Chard 
Corporate Finance 
Property Group 
Commercial Services 
 
Paul Carter 
Business Solutions & Policy 
Legal & Democratic Services 
 

 
Environment & Regeneration  
 
Keith Ferrin 
Kent Highway Services 
Environment and waste 
Resources 
 
Roger Gough 
Regeneration and Economy 
Strategy & Planning 

 


